
Finding Your Personal Core Values



Some of you may know your core values 
and this class will re-affirm them 

!

Most won't or will only know or suspect a 
few

!

Regardless, do you know how to apply 
that knowledge? You'll learn that here 



Who did not get my email?

A PDF of this presentation ->
https://olliroy.wordpress.com/

https://olliroy.wordpress.com/




Introduce yourself 
!

Why are you here?
!

What do you expect to get out of this class? 
!



Today 2 goals - 
The case for core values 

You begin selecting your core values



Why are values important?
!

Who has worked on their values?
!

Who knows their values?
!

Who lives by them daily?
!



Is it better to be efficient or effective?
 
!



Efficiency is doing the thing right
!

Effectiveness is doing the right thing
!

There is very little value in "doing the thing 
right” if its not the right thing
!

 
How do you decide how to spend your time?



Sharpening the saw



This class is about values not goals
!

What’s the difference?
!



Values are operating principles
!

Goals are end results 



Some values - superficial, transitory 
Other values - fixed throughout most of your life

These are your CORE VALUES



!



Life purpose
!

Based on core values
Unique to you

Centered
Answer to “why am I here?”

!

Unstoppable
Unconcerned about criticism

Living process not results
!

Helps you live life as "being" (or 
process) vs as "having"  

!
  



Where do our values come from? 



A range of sources
!

Parents 
Church or religious background 
Society
Neighbors
Friends
Colleagues
Mentors
Teachers and schooling



“An unexamined life is not worth living”
(Socrates on trial for his life 399 BC; Plato’s Apology)

“A man is what he thinks about all day long”
(Ralph Waldo Emerson)

Sow an act, reap a habit. Sow a habit, reap
a character. Sow a character, reap a destiny.” 

(Samuel Smiles)



“Once you accomplish this prioritized list of 
values, you now have the foundation for every goal 

you'll ever set in your life.”
!

“When your daily activities are in concert with your 
highest priorities, you have a credible claim to inner 

peace” 
!

(Hyrum Smith, developer of Franklin Planner & 
co-founder of Franklin-Covey) 



“What lies behind us and what lies before us are tiny 
matters compared to what lies within us.” 

Ralph Waldo Emerson



Steps!
1. Discover your core values 
2. Define each 
3. Prioritize them 
4. Use them daily



Your Core Values!
Your internal compass 
What you value most 

What pulls you out of bed 
The foundation of your character & confidence 

They are intrinsic 
You do not choose them 

!

Goals are what you do;  
values are why you do them



Unfulfilled Life
Many people lead lives unconnected with their core 

values. 
This can lead to a life of frustration, unhappiness, 

discontent and lack of fulfillment. 
Sometimes it can lead to conflict. 

Often the person does not know why their life seems 
unfulfilled.

Most likely the life they are living is not in accordance 
with their personal core values.



Many are trying to live a life according  
to the values of their  

parents, company, religious or political 
organization, friends, colleagues or partners

















Your values are the principles, beliefs  
and attitudes that guide your decisions,  
actions and behaviors 
!

Your core values reflect who you are and  
represent your heart
!

They define and distinguish who you are  
as a person – what matters most to you,  
what you stand for (and stand on) as  
your inner foundation



When you act in a way that is in conflict  
with your heart, your life feels more like  
a struggle, unhappiness grows, you can  
feel disconnected from your SELF
!

When you make choices and take actions  
that line up with your values, you will  
experience greater peace and abundance



Core Value Criteria
!

1. Prized and cherished
!

2. Discovered from among alternatives
!

3. Determined freely, without coercion
!

4. After thoughtful consideration, not impulsively
!

5. Willing to publicly affirm* them
!

6. Act on them repeatedly
!

7. Consistent* with your other values



What are my core values?
 

1. Reflection and contemplation
2. Not outside yourself 
3. No consultant, adviser, book or blog
4. No "right" core values
5. The heart of who you are, determining how you 
live your life
6. Shape your thinking, actions and relationships 
7. Guiding principles that determine your 
philosophy of of life



Obstacles
!

Brick walls - 
not possible
too busy to plan
not committed enough
don’t know how
doubts about success
security

!

Fear of change - 
comfort zone
almost all success is accomplished in the

“fringe of fear”



Roy’s crisis!
1993!

Great job!
SF highrise - view of city!

Partner in NY-based company!
Then it happened!

!



Core Values 
(Prioritized)

Current Job 
(ranked 1-10)

Entrepreneur 
(ranked 1-10)

Total Score

Current Job vs Future Job



Are you ready?!
What are your core values?!

!

Your little helpers!
1. Your funeral
2. Very upset
3. Timeless (peak experiences, sweet moments) 
4. IBeam
5. Rocking chair
6. What must you have?  

(after food, shelter, clothing) 
7. Who inspires you? Why? 
!!
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Pick one of your core values; 
what does it mean to you?

!

Money, success, family, spouse, growth, power, 
freedom
!

What does money mean to you? 
!



What does money mean to you? 
!

Freedom, security, being able to provide for your 
family, being independent 

!

Those are the values



Questions 
!

What makes you different from other people?  

Are you busy climbing the ladder to a happy life? 
How do you know if it's against the right wall?
!

Do you know why certain things really upset you?
!

Do you know why some activities fulfill you and 
others don’t?
!

Do you know how to be fulfilled, not just content?



What one Core Value might you ALL have?
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Next Time!
!

Under 20


